
STEP 1: UNDERSTANDING & 
RESEARCH
(1.5 - 2 WEEKS)

STEP 2: IDEATING & 
PROTOTYPING
(7.5 - 13 WEEKS)

RECEIVE 
RESOURCES FROM 
CLIENT
Project official kickoff

- What’s on the internet?
- What’s on their site?
- Any articles, research papers, 
other resources?
- Similar projects? 

- Project Summary
- Personas
- Settings
- Deliverables

Your project should include 2 - 3 
personas for each project. Ideally, 
these personas should be based on 
real information provided by the 
client or well researched (research 
could be online or offline through 
interviews). 

A journey map of the outline of 
slides, and how they flow. No 
detailed content yet on slides.

Choose the illustration style and 
concepts to draw inspiration from. 
Use Pinterest to digitally create an 
inspiration/mood wall

Follow the template, on the top 
left is the proposed slide with 
rough hand drawn illustrations. On 
the top right are swatches. On the 
bottom is Concept Direction, 
Learner’s Experience, And 
Illustration Direction

STEP 1.1: 
OUR OWN 
RESEARCH 
(1-2 WEEKS)

STEP 1.2: 
UNDERSTANDING 
PRESENTATION
(3-6 DAYS)

STEP 1.2: PERSONAS 
TEMPLATE

STEP 3.2: USER TESTING -  
FUNCTIONAL PROTOTYPE + 
TEST/QUIZ TO VALIDATE
(2-3 WEEKS)

STEP 2.7: USER TESTING - 
PRINCIPLE MOCKUPS
(1 DAY)

STEP 2.4: USER TESTING - 
PENCIL DRAWINGS
(1 DAY)

THE TOTAL TIME OF EACH PROJECT IS 
ESTIMATED TO BE 10 - 17 WEEKS, 
DEPENDING ON THE PROJECT REQUIRMENTS 
AND ASSUMING NO DELAYS

HUB’S DESIGN PROCESS
THIS IS A DESIGN PROCESS FOR ANY PROJECT OR MODULE

STEP 1.4: 
JOURNEY MAP 
(2-3 DAYS) STEP 2.1: MOODBOARD/

INSPIRATION-SWATCHES
(2-3 DAYS)

STEP 2.2: WIREFRAMES/
ILLUSTRATIONS
(1-2 WEEK)

STEP 2.2: WIREFRAMES/
ILLUSTRATIONS TEMPLATE

STEP 2.3: 
CLIENT MEETING: 
(FEEDBACK)

STEP 1.3: 
CLIENT MEETING: 
(FEEDBACK)

STEP 2.6: 
CLIENT MEETING: 
(FEEDBACK)

STEP 2.9: 
CLIENT MEETING: 
(FEEDBACK)

STEP 2.5: EARLY MOCKUPS
(2-4 WEEKS)

STEP 2.8: POLISHED 
MOCKUPS
(1-2 WEEKS)

STEP 2.10: 
FINAL FIXES 
(1-2 WEEKS)

STEP 3: DEPLOYMENT
(1 - 2 WEEKS)

STEP 3.1: 
PROTOTYPES 
ASSETS 
(1-2 WEEKS)

PROJECT 
HANDED

PROJECT 
STARTED 

Learner Experience
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250 words max 250 words max

Illustration Direction

Screen 
Visuals

iPad Screen 
Size Ratio 
(4:3)

Desktop 
Screen Size 
Ratio (16:9)

[Design]

[Swatches]

[Swatches]

[Caption] [Caption]

[Caption] [Caption]

On the top left is the proposed slide 
with rough hand drawn illustrations. 
On the top right are swatches. On 
the bottom is Concept Direction, 
Learner’s Experience, And 
Illustration Direction

Tablet
4:3

Desktop
16:9

1920x1080

can be scaled 
down to

1366x768

1,440 x1080
scaled up 
version to 

simplify design

can be scaled 
down to any 

iPad resolution

Anchoring 
Points

STEP 3.1: SCREEN SIZES 
TEMPLATE
In order for your design to scale properly on 
different screens, your illustrations/design 
should work regardless when anchored to 
one of these points (for example, your 
design will be anchored to one of the two 
pointed points depending on being viewed 
on tablet or desktop screen. Your design 
should work on both)


